Report.

Firstly, ' d | i k e Menbetsfoatheikongoilggs upport of
over the last 12 months. Your support over the past year has assisted the
Club in being able to stabilise its financial position and build a solid platform
for the coming years.

For the 2010/11 year, the Club has posted a profit of $155,126 compared to
2009/10 which saw a loss posted of -$314,836. In simple terms this
improved result has been derived by an increase in revenue of $530,353 compared to 2009/10
while expenses have only increased by $60,391 over the same period. By any measure this is an
excellent turnaround and just reward for the efforts of our Members, Staff, Managers and

Directors throughout theyear.1 ' d especially | ike to acknowl

his endless efforts during the course of the year.

Over the past year improvements to the C | u@utdaor Gaming Area has allowed the Club to offer
a far more comfortable and practical environment for our Members. Further improvements such
as the relocation and extension of the Hairdresser Salon in July 2011 as well as a TAB
Refurbishment in October 2011 will assist the Club in maintaining and building on its current
market share over the coming years.

This year the Club has continued its support of the Cessnock Community with around $85,000 in
donations, sponsorships and in-kind support being provided to local charities, community
organisation and sporting clubs. A detailed list of all the 2010/11 recipients is contained in this
Annual Report.

The Cl ub’ s i «omieudsitodobkeronhising withi tiee Club surpassing modest budget
projections for the first few months of the 2011/12 year. Nevertheless the most significant threat
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Gambling Reforms.

There has been a great deal of commentary on these proposed reforms and given that Andrew
Wi | ki e’ sfths Rederpl Gavernment is underpinned on the successfully delivery of these
reforms,t hi s i ssue has become a ‘eppeang distoited ® lsuit 4
political argument. In an effort to assist our Members in understanding the devastating impact of
these reforms, | have drafted a Fact Sheet on the reforms which follows my report.

In the face of these Gambling Reforms there is little doubt that the coming years will be the most
challenging for both the Club and the Club Industry as a whole. Members should have the upmost
confidence in the Board in being able to meet these challenges diligently and with composure as
they have demonstrated overthepast f ew year s. dngratdate®Presidant,
Ray Nickerson and the Board for their continued dedication to the Club and their ongoing support
of Management.
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Over the past year the Club has formed a very talented and dedicated Management Team that
have heavily contributed to our improved results. Operations Manager, Sharon Apperley has
guided our team with a steady hand throughout the year to deliver and maintain a high standard
of service and efficiency, hi ghlighted by the suc c Bvens Motel
Manager, Graham Farish continues to significantly increasei n t he Mot el ' s
joining the Club in January 2011. While our Executive Chef, Dan Pollard has continued to enhance
t he CIl ub’ $&y congstentlt offdring guality meals through our Bistro, Restaurant and
Functions.

Itis obviousthaty e ar ’ s o@uldnat Bage bedrspossible without the valued contribution of
all our Staff. Our Staff are the face and personality of our great Club and no amount of advertising,
promotions or give-a-ways can substitute for quality, friendly and genuine service. Well done to
all.

Finally it would be remiss of me not to acknowledge the passing of two of our Board Members this
year, John Knipe and David Sellars. David Sellars was appointed to the Board in 2004 where he
served as a Vice President over the past few years. While Club stalwart John Knipe served the Club
for the best part of 40 years serving as Foundation President (1972-1980), Inaugural CEO (1980-
1998) and Treasurer/Director (1998-2011). Both gentlemen will be sadly missed.

Paul Cousins | Chief Executive Officer
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